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Adopting and implementing the right pricing strategy is critical for any business looking to balance profitability and competitiveness

and stay in business. A pricing approach that often gets overlooked in this discussion is blended rates.
What are blended rates?

A blended rate is a single, averaged rate that consolidates the rates of multiple professionals in your business into a single rate.

Instead of charging different rates for different roles, firms use a unified, ‘blended’ rate that reflects an overall average.
For example, in professional services teams, members with different expertise levels - junior, mid-level, and senior - typically have

different hourly rates. Instead of billing clients based on those individual rates, the firm charges the client a blended rate that

averages these rates into a single figure.

The benefits of using blended rates

Blended rates offer several advantages that can strengthen your pricing strategy:
Simplifies your pricing offer

Instead of presenting a complex rate card with various hourly fees, a blended rate provides
clarity and predictability to the client. This makes it easier for the client to understand costs
and commit to projects.

Enhanced pricing transparency



Blended rates offer greater pricing transparency to clients. By providing a single rate,
clients can better anticipate costs and budget accordingly. This can lead to increased trust
and stronger client relationships.

Improves profitability & budgeting

By averaging out the labour costs, firms can better predict revenue and profitability.
Blended rates help manage unexpected fluctuations in project workloads and prevent
undercharging for senior expertise.

Flexibility in resource allocation

Blended rates allow firms to allocate resources more flexibly. Supervising partners can
assign tasks based on the expertise required without worrying about fluctuating costs for
clients. This ensures that the right people are working on the right projects, enhancing
overall efficiency and quality.

Enhances competitive positioning

Offering a straightforward, competitive blended rate can make your firm’s offer look more
attractive to clients who are comparison shopping. They won’t get caught up in the details
of different rates and will instead focus on the value you provide.

Reduces administrative work

A single rate minimises the complexity of tracking and reconciling multiple billing
categories, making invoicing and financial reporting more efficient.

Implementing blended rates in your pricing strategy
If you're considering incorporating blended rates into your pricing strategy, here are a few tips to get you started:
Analyse your costs

Begin by analysing the hourly rates of your team members and the services they provide.
Calculate the average rate that reflects the overall cost of delivering your services.

Determine your value

Based on your value/benefit analysis, determine a blended rate that covers your expenses
while reflecting the value you are providing to the client.
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Communicate with the client

Clearly communicate the value you are providing to the client. Explain how this pricing
model simplifies billing, enhances transparency, and provides additional value. Address
any concerns they may have and ensure they understand the rationale behind the blended
rate. Make it a ‘win-win’ discussion for both parties.

Monitor and adjust

Regularly monitor the effectiveness of your blended rate pricing strategy. Gather feedback
from clients, analyse financial performance and make adjustments as needed to ensure
that your pricing remains competitive and profitable.

Final thoughts

Blended rates provide a powerful tool for professional services firms looking to simplify pricing, improve customer experience, and
maintain profitability. By adopting this approach, you can create a streamlined, predictable cost structure that benefits both your

business and your clients.

The information contained in this article is of general nature and should not be construed as legal advice. If you require further
information, advice or assistance for your specific circumstances, please contact us.
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